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ABOUT Pz

degree qualific : i
PMI(Us), APM(UK) & PMSA

Harare Offices Bulawayo Offices:

National Secretariat Office Bulawayo Regional Office
17 Peterborough Avenue, 2nd Floor Enterprise House
Eastlea, Harare, Zimbabwe Cnr 12th/J).Tongogara Street
Tel. : +263 8644075061 Tel: +263 864 409 8847

Mobile : +263 773 432 610

email : projectmanagementzimbabwe@gmail.com
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* Certificate in
Project Management (CPM)

* Diploma in
Project Management (DPM)
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COURSE MODULES:
4 KEY UNIT MODULES (At least 120Hours per module)

MODULE 1: PRINCIPLES AND PRACTICE OF PROJECT MANAGEMENT
(PPPMO1)

MODULE 2: PROJECT PLANNING (PP02)

MODULE 3: PROJECT IMPLEMENTATION (PIMPLO3)

MODULE 4: PROJECT MONITORING & EVALUATION (M&EO4)
TIMING, DURATION AND FEES The course is avail-
able to any qualifying persons in Zimbabwe through con-
ventional in-class learning only via PMIZ chapter training
centers countrywide or via PMIZ accredited private Higher
Education Service providers such as TRUST ACADEMY,
MTB, Platform College, Hillbright College and Polytech-
nics. Tuition fees are $420 for all 4 modules payable to
the college and $180 for exam fees, Modules for reading
and PMIZ Membership student membership fees payable
to PMIZ (total $600). Regardless of where the student is
based, the course should take around five to six months
to complete. Examination sessions administered by PMIZ
in Bulawayo and Harare only will be available in June and
November each year.
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ASSESSMENT AND AWARDING OF CERTIFICATES
All Candidates who attend the PMIZ Certificate in Project
Management course will be required to submit a course-
work POE contributing 40% of the overall performance
mark. The final exam contributes 60%.

TIMING, DURATION AND FEES The course is avail-
able to any qualifying persons in Zimbabwe through con-
ventional in-class learning only via PMIZ chapter training
centers countrywide or via PMIZ accredited private Higher
Education Service providers such as TRUST ACADEMY,
MTB, Platform College and Polytechnics. Tuition fees for
the DPM level are $700 payable to the college while exam
fees are $150 for all the 5 modules payable to PMIZ.
Regardless of where the student is based, the course
should take around five to six months to complete.
Examination sessions administered by PMIZ in Bulawayo
and Harare only will be available in June and November
each year.

PMIZ - DIPLOMA in

Project Management(DPM)

StructUre and Scope (6 months)

OBJECTIVES OF THE COURSE
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ASSESSMENT AND AWARDING OF CERTIFICATES
All candidates who attend the PMIZ Certificate in Project
Management course will be required to submit a course-
work POE contributing 40% of the overall performance
mark. The final exam contributes 60%.
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To apply for CPM or DPM enroll with an Accredited college
or write to info@pmiz.org.zw or complete the tear-off
application form and send to PMIZ

COURSE OUTLINE:
5 KEY UNIT MODULES (At least 120 Hours per module)

MODULES5: PROJECT MANAGEMENT INFORMATION SYSTEMS
(PIMS05)

MODULE 6: ADVANCED PROJECT PLANNING (APP06)
MODULE 7: PROJECT RISK MANAGEMENT (PRMO7)
MODULE 8: PROJECT VALUATION AND COST MANAGEMENT
(PVCM8)

MODULE 9: PROJECT TIME MANAGEMENT (PTM9)
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